Waseca Band Boosters
November Agenda

November 10, 2024 @ 6:00 pm, Band Room

Board members present:

Absent:

Others present:

X called the meeting to order at 6:X pm.

X moved to approve the agenda and X seconded. There was no discussion and the
motion passed unanimously.

X moved to approve the September and October meeting minutes, X seconded; there
was no discussion and the motion passed unanimously.

DIRECTOR'’S BUSINESS:
* End of Season wrap-up

* Band trip 2026

TRUSTEE REPORTS:
Fundraising (Jeannie and Annie)

Frozen Food fundraiser

Alumni pep/chili

Give to the Max Day

Raise Right/Scrip -(Krista Kopecky)

Uniforms (Nicole and Angie)
e Selling old uniforms plan

e Cleaning and storing from this season

Food Committee (Wendy)

Transportation/Trailers: (Krista)




* Follow-up from meeting Nicole had with Justin re: trailers

Concessions: (Audra)

Treasurer: (Chantel)

Props: Dan Bomsta: Lead Design, Ted Yoder (Joe)

Marketing: (Michael)

OTHER BUSINESS:

e Overall: what went well this season, things to note or improve for next year

TABLED BUSINESS:

e fundraising for a semi to replace the trailers

X made a motion to adjourn the meeting; X seconded; the motion carried. The
meeting was adjourned at X pm.

Next meeting: Sunday, December 8th, 2024 @ 6:00 pm, Band Room
e Future Discussion:

o (Month?) Continue with Lake Crystal Parade after this yeare Owatonna
Parade 20252 Do both Lake Crystal and Owatonna parades in 20252

o November School Activities Calendar
o Band Booster and School Fees

o March Changing kickoff meeting to May (vs June)



